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The job of  management is not supervision, but leadership. 

…The aim of  leadership should be to improve the 

performance of  man and machine, to improve quality, to 

increase output, and to simultaneously bring pride of  

workmanship to people. 

Deming, 1986

Edward Deming
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• Tremendous penetration of  agile methods in 

software development

• Initial penetration of  agile principles and 

practices in non-agile projects

• Jobs, jobs, jobs, for agile-literate contributors

The Effect of  the “Revolution”
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• Instantiation of  the PMI-ACP

• Creation of  the Agile Community of  Practice

• Agile influence on PMBOK 5th Edition

• Agile presence in the Software Extension to the 

PMBOK 5th Edition

PMI’s Response to the “Revolution”
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PMI Pulse of  the Profession 2012:
Organizational Agility
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Roles of  Respondents:

n=1,239
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Annual Revenue of  Responding Orgs
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Management Role and Industry
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Countries Participating in the Study
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Agility Has Significantly Decreased
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What Defines “Agility”
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The Practices 
and Characteristics of  Agility
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Agility as Competitive Edge
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Benefits of  Organizational Agility
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Project Success Metrics 
by Level of  Agility
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The Practices That Lead to Agility 
Lead to Greater Success
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PMI Certifications Overall
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Changes in Hiring Trends
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The problems faced by project managers in large projects 
regardless of  the sector are by nature complex. Once a 
project or problem is seen as complex, there are 
implications for its management. That is to say, no longer 
can traditional project management, leadership strategies, 
and reductionist methods be applied with confidence . . 
. There is increasing evidence that new ways of  
thinking that draw upon accumulated knowledge of  
this systems approach can equip project managers 
and program managers with the methodologies that 
give better results.

Fred Payne, President, International Centre for Complex Project Management

International Project Management 

Day 2013:  Power of  the Profession



(c) Jean Richardson 2013  � AzureGate.net

Failures of  leadership are found everywhere. . . . 77 
percent of  Americans “agree” or “strongly agree” 
that the United States has a leadership crisis. . . .7 
percent of  employees trust their employers, their 
leaders and managers; similarly, subordinates do not 
generally consider their superiors to be either honest 
or competent. . . . one might sensibly be struck by 
the persistence of  bad leadership in American 
business.

Barbara Kellerman (2012)

The End of  Leadership



(c) Jean Richardson 2013  � AzureGate.net

The great enemy of  the truth is very often not the 

lie -- deliberate, contrived and dishonest, but the 

myth, persistent, persuasive, and unrealistic. Belief  in 

myths allows the comfort of  opinion without the 

discomfort of  thought.

John F. Kennedy 

The Piece for the Mantle
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Jean Richardson

jean@azuregate.net

www.azuregate.net

@JeanAtAzureGate

Skype:  azuregateconsulting

Link with me on LinkedIn

Questions?


